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72: 6HQDWH CRPPLWWHH RQ IQGLDQ AIIDLUV
CKDLU, 6HQDWRU BULDQ 6FKDW] DQG CRPPLWWHH 0HPEHUV

5E: 2YHUVLJKW HHDULQJ ³BX\ 1DWLYH APHULFDQ: FHGHUDO 6XSSRUW IRU 1DWLYH BXVLQHVV
CDSDFLW\ BXLOGLQJ DQG 6XFFHVV"

F520: :DLµDQDH CRPPXQLW\ 5H-DHYHORSPHQW CRUS, DBA 0Aµ2 2UJDQLF FDUPV
:DLµDQDH, 2µDKX, HDZDLµL

DHDU CRPPLWWHH 0HPEHUV:

7KLV ZHHN, 44 KLJK VFKRRO MXQLRUV DQG VHQLRUV IURP WKH :DL¶DQDH UHJLRQ DUH VSHQGLQJ 6SULQJ
BUHDN RQ RXU IDUP. FURP 7DP - 1SP, WKH\ DUH LPPHUVLQJ WKHPVHOYHV LQ WKH EDVLFV RI JURZLQJ
URZ FURSV, KHOSLQJ WR IXOILOO SURGXFH RUGHUV ERXQG IRU PDUNHWV DQG WDEOHV DOO RYHU 2DKX, DQG
ZRUNLQJ ZLWK RXU HGXFDWLRQ VWDII WR OHDUQ DERXW 2OD - KROLVWLF KHDOWK DQG ZHOO EHLQJ LQ D HDZDLLDQ
FXOWXUDO FRQWH[W - ZKLOH DOVR SODQQLQJ IRU WKHLU WUDQVLWLRQ WR FROOHJH DQG ZRUNLQJ DORQJVLGH 60+
RWKHU FROOHJH DQG UHFHQW FROOHJH-JUDGXDWH IDUPHUV.  FRU PRVW, WKH SDLG 6SULQJ BUHDN LQWHUQVKLS
LV QRW RQO\ D FKDQFH WR PDNH D OLWWOH H[WUD PRQH\, LW LV WKH ILUVW HQWU\ LQWR OLIH DW 0A0) 2ދA2ދ LV DQ
DFURQ\P IRU 0DOD ދAL ދƿSLR, WKH \RXWK IRRG JDUGHQ, RU WKH JDUGHQ WKDW IHHGV \RXWK, ZKHUH HYHU\
\HDU, FROOHJH-DJHG \RXWK IURP RXU FRPPXQLW\ GHI\ WKH RGGV DQG H[SHFWDWLRQV RI 1DWLYH
HDZDLLDQ DQG 3DFLILF IVODQGHUV IURP WKH :DLދDQDH UHJLRQ WR UXQ RQH RI HDZDLµLދV ODUJHVW FHUWLILHG
RUJDQLF IDUPV ZKLOH DOVR HQJDJHG LQ IXOO-WLPH FROOHJH GHJUHH SURJUDPV DW /HHZDUG CRPPXQLW\
CROOHJH DQG WKH 8QLYHUVLW\ RI HDZDLދL DW :HVW 2ދDKX.

0A2ދ LV HPEHGGHG LQ DQG SULPDULO\ VHUYHV WKH FRPPXQLW\ RI :DLދDQDH, ZKLFK LV RQH RI WKH
SRRUHVW DQG PRVW IRRG LQVHFXUH UHJLRQV RI HDZDLދL. 0XFK RI WKH FRPPXQLW\ VWUXJJOHV ZLWK WKH
LPSDFWV RI LQWHUJHQHUDWLRQDO SRYHUW\, LQFOXGLQJ SUHYHQWDEOH GLVHDVHV, KRPHOHVVQHVV, DQG
KXQJHU. 7KH UHJLRQ¶V VRFLR-HFRQRPLF GLVSDULWLHV GLVSURSRUWLRQDWHO\ LPSDFW QDWLYH HDZDLLDQV,
ZKR PDNH XS 58% RI WKH FRPPXQLW\, FRPSDUHG ZLWK 21% RI WKH VWDWH¶V SRSXODWLRQ.

7KH UHJLRQ¶V SRYHUW\ LV HQWUHQFKHG LQ WKH UHODWLRQVKLS EHWZHHQ ORZ HGXFDWLRQDO DWWDLQPHQW DQG
ORZ LQFRPH. :LWK 16% RI WKH UHJLRQ¶V DGXOW SRSXODWLRQ ODFNLQJ D KLJK VFKRRO GLSORPD, DQG 88%
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ODFNLQJ D BDFKHORU¶V GHJUHH, ZHOO-SD\LQJ MREV DUH RXW RI UHDFK IRU WKH PDMRULW\. :DLދDQDH¶V SHU
FDSLWD LQFRPH LV $17,800, FRPSDUHG WR WKH VWDWH¶V $29,500. CRXSOHG ZLWK DQ XQHPSOR\PHQW UDWH
WULSOH WKDW RI WKH VWDWH¶V, WKHVH ORZ ZDJHV UHOHJDWH D TXDUWHU RI WKH FRPPXQLW\ WR OLYLQJ XQGHU WKH
100% IHGHUDO SRYHUW\ OHYHO.

7KH LQYHUVH RI :DLދDQDH¶V GHILFLWV LV WKH WUHPHQGRXV RSSRUWXQLW\ 0A¶2 SURYLGHV: WR HPSRZHU
DQG HGXFDWH :DLދDQDH \RXWK WR OHDG WKH FRPPXQLW\ WR D KHDOWK\ DQG SURVSHURXV IXWXUH WKURXJK
WKH FUHDWLRQ RI D FXOWXUDOO\ URRWHG VXVWDLQDEOH IRRG V\VWHP.  IQ RXU 22-\HDU KLVWRU\, ZH KDYH:

Ɣ GURZQ IURP 5-DFUHV RI OHDVHG ODQG WR RZQLQJ 286-DFUHV, DFTXLUHG WKURXJK 4 VHSDUDWH
SXUFKDVHV RYHU WKH ODVW 12 \HDUV.

Ɣ 6HUYHG RYHU 500 FROOHJH LQWHUQV DQG RYHU 600 KLJK VFKRRO LQWHUQV WKURXJK SDLG ZRUNIRUFH
WUDLQLQJ LQWHUQVKLSV DQG FROOHJH WXLWLRQ ZDLYHUV

Ɣ GUDGXDWHG RYHU 150 \RXWK ZLWK AVVRFLDWHV GHJUHHV, 47 ZLWK BDFFDODXUHDWH GHJUHHV, DQG
1 0DVWHUދV GHJUHH.

Ɣ 3URGXFHG RYHU 2 PLOOLRQ SRXQGV FXPXODWLYHO\ RI RUJDQLF IUXLWV DQG YHJHWDEOHV IRU RXU
FRPPXQLW\.

Ɣ GHQHUDWHG RYHU $8 0LOOLRQ FXPXODWLYHO\ LQ SURGXFH VDOHV, ZKLFK DUH GROODUV UH-LQYHVWHG LQ
RXU \RXWK ZRUNIRUFH WUDLQLQJ DQG HGXFDWLRQ SURJUDPV.

7KURXJKRXW RXU RUJDQL]DWLRQ'V KLVWRU\, IHGHUDO SURJUDPV KDYH KHOSHG FDWDO\]H NH\ VWDJHV RI RXU
JURZWK.

Ɣ 2Q IRXU VHSDUDWH RFFDVLRQV, IXQGLQJ IURP WKH 86 DHH6 ACF AGPLQLVWUDWLRQ IRU 1DWLYH
APHULFDQV (A1A) DOORZHG 0A2ދ WR KLUH RU UHWDLQ HGXFDWLRQ VWDII DQG GHYHORS D FXOWXUDOO\
DQG FRPPXQDOO\ UHOHYDQW ZRUNIRUFH WUDLQLQJ SURJUDP;

Ɣ A JUDQW IURP WKH 86 D2E 1DWLYH HDZDLLDQ EGXFDWLRQ 3URJUDP VXSSRUWHG 0A2ދ DQG RXU
SDUWQHUV DW :DLދDQDH HLJK 6FKRRO DQG :DLދDQDH IQWHUPHGLDWH 6FKRRO WR VWUHQJWKHQ RXU
IDUP-WR-VFKRRO SURJUDPPLQJ;

Ɣ A SDVW ORDQ IURP WKH 86DA FRQWULEXWHG WR WKH SXUFKDVH RI DQ 8-DFUH SDUFHO ERUGHULQJ RXU
H[LVWLQJ IDUP, JURZLQJ RXU RSHUDWLRQV WKDW DOORZHG PRUH LQWHUQVKLSV DQG MRE RSSRUWXQLWLHV
WR EH FUHDWHG;

Ɣ A FXUUHQW JUDQW IURP 86DA 1DWXUDO 5HVRXUFH CRQVHUYDWLRQ 6HUYLFH ZKLFK DOORZHG XV WR
SURPRWH D IDUP PDQDJHU LQWR D SURJUDP FRRUGLQDWRU SRVLWLRQ ZKR ZLOO H[SDQG RXU
VXPPHU FROOHJH-OHYHO LQWHUQVKLS SURJUDP DFURVV WR ILYH (5) RWKHU 2ދDKX IDUPV HQJDJHG LQ
WUDGLWLRQDO 1DWLYH HDZDLLDQ, FOLPDWH-VPDUW IRRG SURGXFWLRQ SUDFWLFHV; DQG,

Ɣ A FXUUHQW JUDQW IURP WKH 86 DHSDUWPHQW RI CRPPHUFH EFRQRPLF DHYHORSPHQW AJHQF\
SURYLGHV NH\ IXQGLQJ IRU D QHZ IRRG VDIHW\-FHUWLILHG SRVW-KDUYHVW ZDVK/SDFN DQG WUDLQLQJ
IDFLOLW\ (EUHDNLQJ JURXQG LQ D IHZ ZHHNV) WKDW ZLOO DOORZ 0A2ދ WR H[SDQG LWV RSHUDWLRQV
DQG LQWHUQVKLS/ZRUNIRUFH RSSRUWXQLWLHV.

:LWKRXW D GRXEW, 0A2ދ FRXOG QRW KDYH DFKLHYHG RXU LPSDFW WR-GDWH ZLWKRXW WKH VXSSRUW RI WKHVH
SURJUDPV.  :LWK HDFK, ZH KDYH EHFRPH EHWWHU DW DUWLFXODWLQJ RXU QHHGV DQG RXU RXWFRPHV.
7KHVH NH\ LQYHVWPHQWV LQWR SUHGRPLQDQWO\ QDWLYH HDZDLLDQ DQG 3DFLILF IVODQGHU FRPPXQLWLHV
DUH NH\ WR DGGUHVVLQJ PDQ\ RI WKH HQWUHQFKHG VRFLR-HFRQRPLF FKDOOHQJHV IDFHG E\ RXU
FRPPXQLWLHV.  7KH IXQGV DUH GLUHFWHG WRZDUGV V\VWHPV-OHYHO LQWHUYHQWLRQV WKDW VLPXOWDQHRXVO\
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JHQHUDWH�LQGLYLGXDO�\RXWK��RUJDQL]DWLRQDO�DQG�FRPPXQLW\�OHYHO�RXWFRPHV���1RW�RQO\�KDYH�ZH
EHHQ�DEOH�WR�JURZ�WKH�HQWHUSULVH�RSHUDWLRQV�DQG�VWUHQJWKHQ�WKH�SURIHVVLRQDO�FDSDFLW\�RI�RXU�VWDII
DQG�\RXWK��DQG�LQ�PDQ\�FDVHV��ZH�KDYH�OHYHUDJHG�WKHVH�UHVRXUFHV�WR�XQORFN�RWKHU�SULYDWH�
SXEOLF�DQG�QRQSURILW�UHVRXUFHV���%\�LWV�QDWXUH��IHGHUDO�JUDQWV�DQG�UHVRXUFHV�KDYH�DOVR�JLYHQ
2�D�SODWIRUP�IURP�ZKLFK�ZH�DUH�DEOH�WR�FRQQHFW�ZLWK�SUDFWLWLRQHUV�DFURVV�WKH�FRXQWU\�DQGދ0$
DFURVV�WKH�3DFLILF�ZKR�DUH�GRLQJ�VLPLODU�ZRUN�LQ�DJULFXOWXUH��IRRG�V\VWHPV��\RXWK�OHDGHUVKLS�DQG
FRPPXQLW\�GHYHORSPHQW�

$V�ZH�ORRN�DW�WKH�QH[W�������DQG����\HDUV��ZH�VHH�DQ�XUJHQW�QHHG�WR�ZRUN�IURP�WKH�EDVHOLQH�ZH
KDYH�HVWDEOLVKHG�LQ�RXU�ILUVW����VRPH�\HDUV��WR�GUDPDWLFDOO\�VFDOH�XS�\RXWK�OHDGHUVKLS��H[SDQG
DQ�DJURHFRORJLFDOO\�EDVHG�IRRG�V\VWHP�DQG�GHYHORS�FRPPXQLW\�OHYHO�NQRZOHGJH�FDSDFLW\�DQG
VWUDWHJLHV�WKDW�DUH�SRQR��MXVW���VXVWDLQDEOH�DQG�UHVLOLHQW���$V�RXU�FRPPXQLWLHV�EUDFH�IRU�WKH
FDVFDGLQJ�LPSDFWV�RI�WKH�SDQGHPLF���VLJQLILFDQW�OHDUQLQJ�ORVV��ORVV�RI�HPSOR\PHQW��FRVW�RI�OLYLQJ
LQFUHDVHV�DQG�RI�FRXUVH�RYHUZKHOPLQJ�SK\VLFDO�DQG�PHQWDO�KHDOWK�LVVXHV��ZH�PXVW�VWD\�DKHDG
RI�WKH�FXUYH�DQG�HQKDQFH�RXU�VRFLDO�SURJUDPPLQJ���$V�DQ�DJULFXOWXUDO�HQWHUSULVH��ZH�KDYH�DOVR
EHHQ�PHDQLQJIXOO\�HQJDJHG�LQ�GHYHORSLQJ�RXU�UHVSRQVH�WR�FOLPDWH�FKDQJH��2XU�IDUPV
�DELOLW\�WR
SLYRW�DQG�LPSOHPHQW�WKHVH�FOLPDWH�DGDSWDWLRQV�HIILFLHQWO\�ZLOO�EH�FULWLFDO�LQ�PHHWLQJ�WKH
FRPPXQLW\¶V�ORRPLQJ�IRRG�LQVHFXULW\���,Q�WKH�QH[W�ILYH�\HDUV DORQH��0$¶2�SODQV�WR�

Ɣ (QJDJH�����PRUH�KLJK�VFKRRO�DQG�DIWHU�VFKRRO�\RXWK�LQ�FXOWXUDOO\�LQIRUPHG�
HGX�SUHQHXULDO��ZRUN�EDVHG�OHDUQLQJ�H[SHULHQFHV�

Ɣ *UDGXDWH�����PRUH�:DLދDQDH�\RXWK�ZLWK�&HUWLILFDWHV��$VVRFLDWHV�'HJUHHV�DQG�RU
%DFKHORU¶V�0DVWHU¶V�GHJUHHV�

Ɣ &UHDWH�DQ�DGGLWLRQDO����PRUH�VXVWDLQLQJ�MREV�DW�0$2ދ��SURYLGH�SODFHPHQW�WR�DOXPQL�LQ
FXOWXUDOO\�DQG�FRPPXQDOO\�DOLJQHG�SRVLWLRQV�LQ�FRPPXQLW\�

Ɣ %ULQJ�DQ�DGGLWLRQDO�����DFUHV�RI�IDOORZ�ODQG�LQWR�FXOWLYDWLRQ�ZLWK�RUJDQLF�URZ�FURSV��IUXLW
RUFKDUGV��DJURIRUHVWU\�IRU�WLPEHU�ILEHU��DV�ZHOO�DV�QDWLYH�DQG�LQGLJHQRXV�SODQWV�IRU�FXOWXUDO
DQG�FHUHPRQLDO�SXUSRVHV�

Ɣ 'HOLYHU���PLOOLRQ�PRUH�SRXQGV�RI�FHUWLILHG�RUJDQLF��IUHVK�IUXLWV�DQG�YHJHWDEOHV�WR�RXU
FRPPXQLW\

7KH�PRVW�SURPLQHQW�KXUGOHV�0$2ދ�IDFHV�WR�VFDOLQJ�XS�DUH�VKDUHG�E\�PDQ\�RWKHU�1DWLYH
+DZDLLDQ�IDUPHUV�DQG�µƗLQD�EDVHG��ODQG�EDVHG��RUJDQL]DWLRQV��DQG�OLNHO\�IDFHG�E\�VLPLODUO\
SRVLWLRQHG�QDWLYH�JRYHUQHG�RUJDQL]DWLRQV�DFURVV�WKH�86��LQFOXGH�

Ɣ )RRG�6DIHW\�&HUWLILFDWLRQ�DQG�&RPSOLDQFH��WKH�SURFHVV�LV�WLPH�LQWHQVLYH��ORWV�RI
SDSHUZRUN�WR�PHHW�QDWLRQDO�VWDQGDUGV�

Ɣ :UDS�$URXQG�6HUYLFHV�DQG�5HVRXUFHV��WKHUH�LV�D�ODFN�RI�DFFHVVLEOH�KHDOWK��PHQWDO
ZHOO�EHLQJ��DFDGHPLF�DQG�IDPLO\�VXSSRUW�DYDLODEOH�SRVW�3DQGHPLF�

Ɣ $XWRPDWLRQ�	�7HFKQRORJ\��WKHUH�LV�D�ODFN�RI�WHFKQRORJ\�DQG�SURFHVV�WR�DFKLHYH�VFDOH�
Ɣ (QHUJ\�DQG�:DWHU�(IILFLHQF\��WKHUH�LV�D�ODFN�RI�DFFHVV�WR�SURGXFWV�VHUYLFHV��WKH

LQIUDVWUXFWXUH�LV�FRVW�SURKLELWLYH�
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Ɣ $IIRUGDEOH�+RXVLQJ��WKHUH�LV�D�QHHG�IRU�D�VWDEOH�ZRUNIRUFH��SDUWLFXODUO\�IRU�VWDII�DQG
IDPLOLHV�LQ�UXUDO�DQG�QDWLYH�FRPPXQLWLHV

7KHVH�DUH�KXUGOHV�ZKLFK�UHTXLUH�FRRUGLQDWLRQ��IXQGLQJ�DQG�SDUWQHUVKLS�WR�RYHUFRPH��0$2ދ�DQG
RWKHU�1DWLYH�+DZDLLDQ�OHG�RUJDQL]DWLRQV�ZRUNLQJ�LQ�RXU�IRRG�V\VWHP�DUH�SUHSDUHG�WR�WDNH�RQ
WKHVH�FKDOOHQJHV LQ�SDUWQHUVKLS�ZLWK IHGHUDO�DJHQFLHV VXFK�DV�86'$��$1$�DQG�('$���+RZHYHU�
RXU�FRPPQXQLW\ދV�QHHG�DQG�RXU�FDSDFLW\�WR�FUHDWH�SRVLWLYH�RXWFRPHV�LV�RIWHQ�QRW�PDWFKHG�LQ�WKH
IHGHUDO�SURJUDPV�ZH�VHH�EHLQJ�RIIHUHG�

)RU�H[DPSOH��GHVSLWH�WKH�IDFW�WKDW�WKHUH�DUH�PDQ\�LQGLYLGXDOV�LQ�RXU�+LOR��+DZDLL�EDVHG�86'$
RIILFH�WKDW�DUH�FRQVLVWHQWO\�UHVSRQVLYH�DQG�VXSSRUWLYH��MXVW�LQ�WKH�ODVW����PRQWKV��0$2ދ
HQFRXQWHUHG�WKH�IROORZLQJ�H[SHULHQFHV�ZLWK�86'$�SURJUDPV�

Ɣ 86'$�5XUDO�'HYHORSPHQW��5'��0XOWL�)DPLO\�+RXVLQJ
ż 0DQ\�VWURQJ�DJULFXOWXUDO�FRPPXQLWLHV�WKURXJKRXW�WKH�6WDWH�RI�+DZDLދL�GR�QRW

TXDOLI\�EDVHG�RQ�5'¶V�SRSXODWLRQ�WKUHVKROGV�EHFDXVH�+DZDLދL�LV�JHQHUDOO\�PRUH
GHQVHO\�SRSXODWHG�WKDQ�PXFK�RI�WKH�UHVW�RI�WKH�FRXQWU\��7KH������FHQVXV�UHSRUWV
WKDW�WKH�DYHUDJH�86�SRSXODWLRQ�GHQVLW\�LV������SHUVRQV�SHU�VTXDUH�PLOH��:KHUHDV
LQ�WKH�6WDWH�RI�+DZDLދL��WKDW�ILJXUH�LV�������SHUVRQV�SHU�VTXDUH�PLOH�

ż 2�DQG�RWKHU�1DWLYH�OHG�DJULFXOWXUDO�RUJDQL]DWLRQV�DUH�DOVR�RIWHQ�GLVTXDOLILHGދ0$
IURP�86'$�DQG�5'�SURJUDPV�RQ�WKH�EDVLV�RI�LQFRPH��$FURVV�+RQROXOX�FRXQW\
SHU�FDSLWD�LQFRPH�DYHUDJHV���������YV����������QDWLRQZLGH���:KLOH�WKLV�PD\
VHHP�OLNH�RXU�UHVLGHQWV�DUH�IDULQJ�ZHOO��WKH�UHDOLW\�LV�WKDW�WKHVH�GROODUV�GR�QRW�JR
IDU�LQ�RXU�KLJK�FRVW�RI�OLYLQJ�6WDWH��$QG��GLVSDULWLHV�ZLWKLQ�FRPPXQLWLHV�DUH
PDVNHG�E\�GDWD�ZKLFK�GRHV�QRW�LPPHGLDWHO\�DFFRXQW�IRU�WKH�SRYHUW\�WKDW�PDQ\
1DWLYH�+DZDLLDQ�DQG�3DFLILF�,VODQGHU�IDPLOLHV�EHDU�ZKLOH�OLYLQJ�LQ�WKH�VDPH
QHLJKERUKRRGV�DV�PRUH�DIIOXHQW�IDPLOLHV�

ż 0RUHRYHU��DV�D�³OHQGHU�RI�ODVW�UHVRUW�´�5'ދV�KRXVLQJ�UHODWHG�SURJUDPV�VHW�DQ
H[WUHPHO\�KLJK�EDUULHU�WR�PHHW���$V�RXU�ORFDO�EDQNV�DQG�&'),V�KDYH�LPSURYHG
DQG�H[SDQGHG�WKHLU�XQGHUVWDQGLQJ�RI�WKH�QHHGV�RI�1DWLYH�+DZDLLDQ�OHG�
µƗLQD�EDVHG�RUJDQL]DWLRQV�OLNH�0$2ދ��LW�LV�PRUH�SRVVLEOH�WR�REWDLQ�ILQDQFLQJ�
+RZHYHU�WKH�LQWHUHVW�UDWHV�DW�ZKLFK�WKDW�ILQDQFLQJ�LV�RIIHUHG�RIWHQ�PDNHV�SURMHFWV
LQIHDVLEOH��WKXV�SXWWLQJ�PDQ\�GHVHUYLQJ�UXUDO��LQGHJHQRXV�VHUYLQJ�SURMHFWV�LQ�D
SRVLWLRQ�RI�QRW�EHLQJ�DEOH�WR�SURYH�WKH\�FDQQRW�REWDLQ�ILQDQFLQJ�LQ�RUGHU�WR�DFFHVV
�V�SURJUDPV��\HW�QRW�EHLQJ�DEOH�WR�DIIRUG�WKH�ILQDQFLQJ�WKH\�FDQ�REWDLQދ'5

Ɣ 86'$�+LJK�(QHUJ\�&RVW�DQG�5XUDO�(QHUJ\�IRU�$PHULFD�3URJUDP��5($3�
ż 2�DFWLYHO\�VHHNV�VXSSRUW�WR�DGG�D�39�DUUD\�WR�RXU�QHZ�SURFHVVLQJ�IDFLOLW\�WRދ0$

RIIVHW�WKH�HQHUJ\�QHHGV�RI�WKH�ODUJH�ZDON�LQ�FKLOOHU�DQG�DXWRPDWHG�ZDVK
PDFKLQHU\�ZLWKLQ��:H�QRW�RQO\�VHHN�UHQHZDEOH�HQHUJ\�QRW�RQO\�IRU�LWV�DOLJQPHQW
ZLWK�0$ދ2ދV�µƗLQD�EDVHG�DQG�VXVWDLQDELOLW\�YDOXHV��RXU�ORFDO�XWLOLW\�GHSHQGV
ODUJHO\�RQ�FRDO�ILUHG�SODQWV���EXW�EHFDXVH�VXFK�D�V\VWHP�ZLOO�PDNH�RXU�IDUP
RSHUDWLRQV�PRUH�UHVLOLHQW�LQ�IDFLQJ�SRZHU�RXWDJHV�FDXVHG�E\�H[WUHPH�ZHDWKHU
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DQG�DQ�DJLQJ�XWLOLW\�LQIUDVWUXFWXUH���+RZHYHU��WKUHVKROGV�IRU�XWLOLWLHV�FRVWV�WLHG�WR
86'$�HQHUJ\�SURJUDPV�HOLJLELOLW\�OHDYH�WKHVH�RSSRUWXQLWLHV�EDUHO\�RXW�RI�UHDFK�
0HDQZKLOH��WKH�%XUHDX�RI�/DERU�6WDWLVWLFV�OLVWV�KRXVHKROG�HOHFWULFLW\�FRVWV�SHU
N:K�LQ�+RQROXOX�FRXQW\�DV�WKH�KLJKHVW�DPRQJ�DOO�ORFDWLRQV�UHSRUWLQJ�GDWD���,Q
IDFW��DW�������N:K��+RQROXOX¶V�FRVW�LV�PRUH�WKDQ�GRXEOH�WKH�QDWLRQDO�DYHUDJH�RI
������N:K�

:H�NQRZ�WKHUH�LV�SUHFHGHQW�IRU�UHGHILQLQJ�HOLJLELOLW\�IRU�86'$�SURJUDPV��DQG�EHOLHYH�WKDW�WKLV�LV
QHFHVVDU\�WR�FUHDWH�JUHDWHU�LPSDFW�IRU�D�ZLGH�DUUD\�RI�1DWLYH�+DZDLLDQ�OHG�RUJDQL]DWLRQV�LQ�RXU
VWDWHދV�IRRG�V\VWHP�

Ɣ 5HLQVWDWH�WKH������ZDLYHU�6HFWLRQ�������$�%���WKDW�DOORZV�DQ\�FRPPXQLW\�RXW�RI�XUEDQ
+1/�WR�TXDOLI\�IRU�5'�SURJUDPV��ZKLOH�DOVR�H[SDQGLQJ�LW�WR�DOO�LVODQGV�LQ�WKH�6WDWH��QRW
MXVW�+RQROXOX�&RXQW\��LVODQG�RI�2DKX� VHH�DWWDFKHG IRU�FRS\�RI������ZDLYHU�

Ɣ $OORZ�+DZDLµL�86'$�SURJUDP�DSSOLFDQWV�WR�XVH�'HSDUWPHQW�RI�+DZDLLDQ�+RPH�/DQGV
�'++/��VXEGLYLVLRQ�ERXQGDULHV�WR�KHOS�GHILQH�ORFDWLRQ�HOLJLELOLW\�WR�EHWWHU�WDUJHW�SURJUDPV
WR�FRPPXQLWLHV�ZLWK�KLJK�FRQFHQWUDWLRQV�RI�1DWLYH�+DZDLLDQV�

Ɣ ([SDQG�WKH�6XEVWDQWLDOO\�8QGHUVHUYHG�7UXVW�$UHD��687$��SURJUDP�WR�DOO�86'$
SURJUDPV�DQG�VSHFLILFDOO\�UHFRJQL]H�SUR[LPLW\�WR�'++/�ODQGV�DV�HOLJLELOLW\�IRU�687$

,Q�WHUPV�RI�RXU�EURDGHU�H[SHULHQFH�ZLWK�RWKHU�SURJUDPV�VXFK�DV�$1$�RU�('$��WKH�VDPH�JHQHUDO
SRLQWV�RI�IULFWLRQ�SRVH�D�FKDOOHQJH�WR�0$2ދ�WR�PDNH�WKH�EHVW�XVH�RI�WKH�SURJUDP�UHVRXUFHV�DQG
DUH�OLNHO\�EDUULHUV�WR�PDQ\�RWKHU�1DWLYH�+DZDLLDQ�OHG�RUJDQL]DWLRQV�HYHQ�DWWHPSWLQJ�WR�DFFHVV
WKHVH�SURJUDPV�DW�DOO�

Ɣ 5HSRUWLQJ�EXUGHQ����)RU�VPDOO�&RPPXQLW\�%DVHG�2UJDQL]DWLRQV��&%2��OLNH�0$2ދ��WKHUH
LV�RIWHQ�D�PLVDOLJQPHQW�RI�WKH�5)3�H[SHFWDWLRQV�IRU�UHSRUWLQJ�ZLWK�WKH�UHDOLW\�RI�WLPH�DQG
UHVRXUFHV�DYDLODEOH�IRU�UHSRUWLQJ���,Q�WKH�SDVW��ZH�KDYH�ZRUNHG�WR�LQFRUSRUDWH�WKH
SURJUDP�QDUUDWLYH�UHSRUWLQJ�LQWR�RXU�ZRUNIORZ��KRZHYHU��ILQDQFLDO�UHSRUWLQJ�LV�VWLOO
EXUGHQVRPH���6LQFH�WKH�SDQGHPLF��PDQ\�RI�WKH�UHSRUWV�KDYH�WUDQVLWLRQHG�LQWR�RQOLQH
UHSRUWLQJ��KRZHYHU��WKH�DFFHVV�WR�WKH�SRUWDOV��WKH�RXWUHDFK�DFFHVV�WR�WHFKQLFDO
DVVLVWDQFH��DQG�WKH�REVROHWH�GXSOLFDWLYH�SURFHVVHV�DUH�VWLOO�DUHDV�WKH\�DUH�ZRUNLQJ�RQ�

Ɣ 6FDUFH�VFDQW�UHVRXUFHV�WR�PHHW�WKH�5)3�SURSRVDO�FULWHULD���7R�EH�FRPSHWLWLYHދ��ƗLQD
EDVHG�RUJDQL]DWLRQV�QHHG�DFFHVV�WR�WHFKQLFDO�DVVLVWDQFH�GXULQJ�WKH�SURSRVDO�ZULWLQJ
SURFHVV��$1$�KDV�DQ�H[FHOOHQW�PRGHO�RI�7$�77$�&HQWHUV�WKDW�DUH�EDVHG�WKURXJKRXW�WKH
86�WKDW�RWKHU�DJHQFLHV�FRXOG�QRWH���9LUWXDO�PHHWLQJV�KDYH�KHOSHG�ZLWK�DFFHVV�WR�7$�EXW
QRW�QHFHVVDULO\�ZLWK�WKH�TXDOLW\�RI�VHUYLFHV�WR�EXLOG�GHYHORS�D�FRPSHWLWLYH�SURSRVDO�

Ɣ 6WDII�WXUQRYHU��XQGHUVWDIILQJ���:KHQ�ZH�DUH�OXFN\�HQRXJK�WR�UHFHLYH�SURJUDP�IXQGLQJ�
VWDII�WXUQRYHU�DQG�XQGHUVWDIILQJ�DW�WKH�IHGHUDO�DJHQF\�RIWHQ�OHDYHV�XV�ZLWK�LQFRQVLVWHQW
JXLGDQFH�RQ�SURJUDP�DGPLQLVWUDWLRQ�RU�UHSRUWLQJ���:H�RIWHQ�KDYH�WR�FRQWHQG�ZLWK�ORQJ
ZDLW�WLPHV�IRU�JXLGDQFH�DQG�DSSURYDOV��KDPSHULQJ�RXU�DELOLW\�WR�GHOLYHU�RXWFRPHV
HIIHFWLYHO\�DQG�HIILFLHQWO\��DQG�WR�PHHW�WKH�GHDGOLQHV�RI�WKH�JUDQWV�RU�ORDQV�WKHPVHOYHV�

2�DQG�RXU�1DWLYH�+DZDLLDQ�FROOHDJXHV�ZRUNLQJ�LQ�IRRG�V\VWHPV�DFURVV�WKH�6WDWH�UHFRJQL]Hދ0$
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WKHUH�LV�DOZD\V�PRUH�ZH�FDQ�GR�WR�LPSURYH�RXU�DELOLW\�WR�TXDOLI\�IRU�WKHVH�IHGHUDO�SURJUDPV�DQG
WR�ZRUN�FROODERUDWLYHO\�ZLWK�IHGHUDO�DJHQFLHV��:H�ZLOO�FRQWLQXH�WR�HYROYH�DQG�SURJUHVV�LQ�RXU
DELOLW\�WR�EH�JRRG�VWHZDUGV�RI�WKHVH�SXEOLF�UHVRXUFHV��DQG��ZH�KXPEO\�DVN�IRU�\RXU�FRQWLQXHG
LQYROYHPHQW��JXLGDQFH��DVVLVWDQFH��VXSSRUW�DQG�SDUWQHUVKLS�LQ�RUGHU�WR�VHUYH�RXU�QDWLYH
FRPPXQLWLHV�ZLWK�H[FHOOHQFH�

2Q�EHKDOI�RI�0$¶2�\RXWK�DQG�VWDII��DQG�PDQ\�RWKHUދ�ƗƯQD�EDVHG��1DWLYH�+DZDLLDQ�2UJDQL]DWLRQV�
PDKDOR�IRU�\RXU�FDUH�DQG�FRQVLGHUDWLRQ�RI�RXU�WHVWLPRQ\�
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