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Member and Staff Trips — Goal: educate Members and staff on the merits of the
projects and issues that the Tribe is advancing in Washington, D.C., by bringing key staff
to Palm Springs for fact-finding and briefing sessions with the tribe. We will be
recommending a series of trips for some of the issues listed above.

Sporting and Event Tickets — Goal: provide Members and staff with courtesy tickets to
-sport games and other events, which help to create the relationships needed advance
issues important to the Tribe. Many of our Tribal clients participate in ownership of
Executive Suites and Boxes at the MCI Center, FedEx Field, and Camden Yards
(Baltimore), in order to get the tools for relationship building to advance your issues.

The Tribe should evaluate pooling its resources with other tribes so that it can utilize
these effective assets as well.
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DATE

Tribal Member Name
Address
City, ST ZIP0OO

Dear Tribal Member:

As we enter the dog days of summer, I wanted to send you a brief update on Tribal Council activities. By
now you should have received a postcard reminding you of our upcoming Community Meeting on
Monday, August 26™. 1 encourage your participation and look forward to seeing you next week.

With our eighth month in August almost complete, there are many great things happening for us to share
with you. But first, let me thank all of those responsible for planning and those who attended our recent
Pow Wow. The turnout was tremendous and the weekend was a great success. What a great way to
reconnect with friends and neighbors while sharing our cultural traditions and remembering that we are all
an important part of this tribe!

As I have mentioned in updates before, having a voice in Washington, DC that legislators and
policymakers listen to is crucial to the success of our tribe and all Native Americans. Not only do their

decisions impact us economically, they can also affect the sovereignty we fight so hard to protect for the
future of our children.

I, along with Tribal Council members, have and will continue to travel to Washington to foster these
important relationships. Happily, we have been well received by lawmakers and their staff. They are just
as interested in how they can best aid our tribe ‘while respecting our culture and history. In essence our
work in Washington is greatly educational, our role being teacher.

The strength and unity we all took part in at the Pow Wow is what I take with me to Washington. Tribal
Council members and myself meet not only with Congressmen but we are actively working on White
House initiatives and projects relating to Native American communities. I personally have visited the
White House twice this past Congressional session and advised key staffers of our tribe’s needs and that of
Native Americans as a whole. It is very encouraging to have the White House asking for this tnbe s mput

And, the Tribal Council is not the only voice these leaders hear ‘Our elders and youth visit the Nation’s -
Capitol as well. They represent our tribe and culture very well as they meet political leaders too. Thisisa
membership-wide undertaking; everyone has a voice. .

Building these relationships is an ongoing endeavor that we will aggressively continue to pursue. Part of
that includes extending invitations for these decision. makers to visit our tribal community and experience
for themselves how we live and work. Just a few weeks-ago Senator Debbie’Stabenow came to Mt. -
Pleasant to see our great community. Additionally, we actively monitor and track any and all legislation
that could possible impact our community. :

These are the relationships crucial to our continued success and protection. They make it possible for us to
break ground on a new school, residential treatment center, elders complex and much more. Qur -

partnership with all these political leaders allows us to develop programs that will enhance our economic
and social quality. of life.

I look forward to seeing you next week to discuss in more detail Tribal Council activities. - -

- -Sincerely;- L »
ChxefMaynardKahgcbab oo TR Ll
and the Saginaw Cthpewa ThbaI Councd - ) T T



Candace Patencio
v Honest
v Effective

e

v Experienced

Vote Candace Patencio for Tribal Council.

Candace is working for you. Cast your vote for Candace and show that you support&
an honest, effective and experienced tribal council.

Vote Candace for Tribal Council and choose to bring about pos1t1ve change for the
Agua Caliente Band of Cahuilla Indlans : ‘

MEET CANDACE PATENCIO

WHO: Candace Patencio, Candidate for Tribal Council
Virginia Siva, Candidate for Trlbal Chalrman

WHAT: “Meet the Candidates” Community Meeting

WHERE: Andreas Room
Wyndham Palm Springs

WHEN: Sunday, March 10, 2002
7:00 p.m. — 9:00 p.m.

Coffee and dessert w:ll be servea‘



Agua Caliente
Tribal Chairman and Council Election
GOTV Timeline

Wednesday, March 6, 2002

Draft Talking Points for Virginia

Final Drafts of Candidate Letters

Final Drafts of Candidate Fliers

Create Invitation for Community Meeting
Send Letters, Fliers and Invitation for Candidates’ Approval
Confirm Staff Flights

Confirm Staff Hotel Reservations

Confirm Van Rentals (2)

Driving directions from LAX to Palm Springs
Secure site for Community Meeting

o Book caterer

Print énvelopes, letters

Buy Stamps

FedEx mailing to Palm Springs

Contact candidates and review timeline
Complete 3-tier list
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Thursday, March 7, 2002 .
9:15 AM WHEELS UP _Dulles (United Airlines, Flight 183)
11:56 AM WHEELS DOWN LAX B

TO DO

Staff prepares for door-to-door campaigning

Staff prepares for Community Meeting

Candidate letters arrive via FedEx and dropped in mail.
Buy cell phone

Secure Post Office Box address

0 O 0O O



Friday, March 8, 2002
Noon Lunch with Candidates
4:00 PM - 9:00PM Door-to-door campaigning

TO DO _
o Provide_candidates with talking points for Community Meeting

Saturday, March 9, 2002 .
9:00 AM - 9:00PM Door-to-door campaigning

TO DO
o Prep candidates for Community Meeting

Sunday, March 10, 2002
10:00 AM - 4:00 PM Door—to—doorr campaigning
7:30 PM - 9:00 PM Community Meeting

Monday, March 11, 2001

1:10 PM WHEELS UP LAX (United Airlines, Flight 194)
8:51 PM WHEELS DOWN  Dulles




Tribal Election 2002
Agua Caliente Band of Cahuilla Indians

Message

We will communicate that this election is about direct leadership by people who are in
touch with the tribe. You are the new leaders, the leaders who will take the tribe into the
future. Not the old leaders who are only looking out for number one.

Tactics

This campaign is built on direct interaction with the tribal members. That 1s why we
have developed a plan that will put you in contact with every voter at least five times
over the next 7 days. More importantly, by segmenting the voter population into three
tiers, you will have a tailored message for each member you meet. There are a number of
ways to interact with the voters, and we have developed 4 highly effective systems to
deliver your message. They are listed below.

1. Mail

We have developed three separate mail pieces that will articulate your message. The first -

will hit Friday, March 8. It will be a personalized letter from you, explaining why you
are a superior candidate for your position.

The second will be a coniparison piece that draws distinctions between you and your
opponents. This letter will reach voters on Monday, March 11.

The third piece will be a traditional Get Out The Vote piece (GOTV) that asks for their

support and reminds them to.mail in their ballot. This piece will be delivered Thursday,
March 14. :

II. Door to Door

You are the candidates who are in touch. Let’s prove it. During the weekend of March
8-10, you will make personal contact with 50 voters (each). This personal interaction
will go miles by making yourself visible to the voters. This is your chance to prove that
you are the candidates who are truly working for the tribal members.

II1. Phones

We have developed a phone script that will reiterate your message to the voters and ask
for their support. It will be coordinated from Palm Springs and will take place
throughout the weekend of March 8-10. Phone messaging is espec1a11y effectlve in

: reachmg {hose voters thatcannet bereentaeted4n person - B S ——



[V. Candidates meeting

On Sunday, March 10, we will organize a candidates’ night for both of you. Obviously,
it will afford the opportunity to remind your supporters to send in their ballots, and give
you an opportunity to articulate your views to those “undecideds” who attend. More
importantly, it will create a buzz around the membership that will ultimately sweep you
into office.



Candace Candace
Patencio Patencio

v Honest v Honest
v F ffeetive v Effective
v Experienced v Experienced

- MEET CANDACE PATENCIO!!
MEET CANDACE PATENCIO!!
WHO:  Candace Patencio, o, o
Tribal Council Candidate ~ Y HO:  Candace Patencio,
- Tribal Council Candidate

WHAT: “Meetthe Candidates” « _ )
Meeting - . WHAT: “Meet the Candidates

Meeting

WHERE: Andreas Room ,
WHERE: Andreas Room

Wyndham Palm Springs A )
888 Tahquitz Canyon Way Wyndhan} Palm Springs
Palm Springs, CA 888 Tahquitz Canyon Way

Palm Springs, CA

WHEN: Sunday, March 10, 2002 )
5:30 p.m. — 7:30 p.m. WHEN: Sunday, March 10, 2002

5:30 p.m. - 7:30 p.m.
Hors d’oeuvres will be served. ‘
L . . Horsdoeuvres will be served.



Dear Friend,

While every election is important, this year’s tribal council election will directly
impact the future of our tribe. The stakes have never been higher. Your vote can send a
message that our tribe chooses to elect leaders who will work for ALL tribal members.

We need an honest, effective and experienced council to move our tribe toward a
brighter future. That’s why I am asking for your vote... As a tribal council member, I will
use my education and gaming business experience to help further our successes while
continuing to honor our rich legacy of strength and community. I will work hand-in-hand
with the council to make smart decisions that produce positive changes for the tribe.

Casting your vote for me means that you support an honest, effective and
experienced tribal council. A vote for me is a vote for open dialogue, smart business
decisions and a prosperous future.

Your vote is critical. All of us can choose to bring a positive change by working
together. But to do it, I need your vote by March 19,

Sincerely,

Candace Patencio



Dear Friend,

Your vote in this year’s Tribal Council elections will play a key role in determining the
direction of the Agua Caliente Tribe. As a candidate for Tribal Chairman, I want to bring
a new energy into the Council, lead with conviction and work for results that benefit you.

Our tribe needs a leader who understands your concerns and is in tune with your needs.
As an experienced member of the tribal council I know our community well and I will
remain in touch and available to all members. It is time that our tribe has a leader who is
dedicated to working for you.

A vote for me is a vote for new beginnings and a brighter future. New ideas and a fresh
outlook are important to the continued prosperity of our tribe. I will use every resource at
my disposal to ensure that the Agua Caliente Tribe’s success is YOUR success.

I ask for your vote and together will face a happy and prosperous future.

Sincerely,

Virginia Siva



